	Group Form   
	Site Diary



	Contract no:
	SCM-668935
	Contract name:
	Lower Street
	Date:
	08.08.19

	Written by:
	Darren Tugwell
	Weather AM:
	Cloud with sunshine
	Temp. at time of visit (°C):
	22

	Section: 
(if applicable)
	N/A
	Weather PM:
	Some light rain
	
	

	Photos taken:
	Yes
	Y
	My time onsite
	11:20
	My time offsite
	

	
	No
	
	
	
	
	



	Works conducted/labour

	Company name:
	Labour (No):
	Details:

	R&W
	1x site Foreman, 
Dave Eskriett
3x operatives
 

3x TM operatives

1x vac ex operator

	Site setup,

Additional diversion signs and road ahead signs have been put in place, most of the diversion signs with movable arrows have been replaced with ones that don’t move as requested by the local council. 

Plant,

Vac-ex is onsite this should be the last day for this.

Works taken place,

Excavation for gully and new chamber that will lead to the garages  have taken place, the excavation for the chamber is approximately 1.6mtr deep, I have asked to the excavation to be made about 1.5mtr wider and for it to be stepped to reduce the risk of the sides collapsing.

We think that we amy have found a location for the chamber that will connect the drainage run from across the road, this will hopefully be next to the existing kerbs, in failing that we may have to incorporate some of the existing services into the new chamber.

Old pipe run that is surrounded by bricks is being removed to make way for new 225mm pipe.

Some materials to be obtained tomorrow (Friday) and hopefully the chambers will start to be installed.




	
	
	

	
	
	



	Instructions given to subcontractors

	









	Instructions received from the client

	
N/A







	Traffic Management Onsite

	

Road closure, 2x gateman with a vehicle each of the closure.




	Subcontractor commercial notes: (Any delays, issues, possible contra charges, notable events)

	Materials should start to be collected tomorrow, a VO will be required for these.



	Detail any materials and Kier plant or equipment (check Contract for definition, the machinery used to construct the work is called “equipment” on some Contracts)

	
5tn 360 excavator
3tn swivel dumper with 
Large Welfare unit
Various small tools
Water bowser
Fuel bowser
Vac Ex









	Record any visitors

	




	Record and accidents and learning events such as near misses (brief only)

	





	Signature
	Print name

	


	
D Tugwell
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Planned route for drainage pipe
Planned location for chamber
Electric cable
Gas main and feed
Potential location for chamber
Surface water pipe
Distance of assumed gas main
Depth of water main
Excavation for chamber and new gully
Trying to locate area for chamber
Proposed works
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